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INTRODUCTION

Has there ever been a point in history when the term “unprecedented” was used more than 
it has during the COVID-19 pandemic? We can’t imagine one. The pandemic’s impact was so 
UKIPKƂECPV�VJCV�KV�ECWUGF�C�NCTIG�UYCVJ�QH�VJG�NGICN�KPFWUVT[�VQ�TGGXCNWCVG�KVU�TGNCVKQPUJKR�YKVJ�
VGEJPQNQI[��+V�URCTMGF�C�UWDUVCPVKCN�KPETGCUG�KP�VGEJPQNQI[�CFQRVKQP�COQPI�C�EQJQTV�YJQ�
FWVKHWNN[�TGUKUVGF�VJG�QPUGV�QH�FKIKVK\CVKQP�HQT�[GCTU�t�CV�NGCUV�C�FGECFG�NQPIGT�VJCP�OCP[�QVJGT�
RTQHGUUKQPCN�UGTXKEG�UGEVQTU��

1PG�GZCORNG�QH�VJG�WPRTGEGFGPVGF�EJCPIGU�YGoXG�GPFWTGF�KU�VJG�UJKHV�VQ�TGOQVG�YQTM��
6JG�VTCPUKVKQP�HTQO�TGIWNCT�YGGMFC[�QHƂEG�UEJGFWNGU�VQ�TGOQVG��XKTVWCN�QT�J[DTKF�YQTM�
GPXKTQPOGPVU�CNVGTU�PGCTN[�GXGT[�HCEGV�QH�YJCV�YG�VJQWIJV�YG�MPGY�CDQWV�RTQHGUUKQPCN�
NKHG��QHƂEG�EWNVWTG��MPQYNGFIG�OCPCIGOGPV��UVCHH�OGGVKPIU��CEEGUUKDKNKV[��ƂNG�UJCTKPI��ENKGPV�
OGGVKPIU��UGEWTKV[��JQNKFC[�RCTVKGU��EQNNCDQTCVKQP��GVE��It’s hard enough to stay on top of the 
rapid changes reshaping the modern practice of law, let alone trying to solve for a total 
TGCNKIPOGPV�QH�[QWT�ƂTOoU�FC[�VQ�FC[�QRGTCVKQPU��

+P�VJKU�G$QQM��YGoXG�VTKGF�VQ�EQORKNG�UQOG�QH�VJG�VKRU�CPF�DGUV�RTCEVKEGU�KFGPVKƂGF�HTQO�QWT�
EQPXGTUCVKQPU�YKVJ�VJQWUCPFU�QH�NGICN�RTQHGUUKQPCNU�FWTKPI�VJG�NCUV�HGY�[GCTU��7PHQTVWPCVGN[��
YG�ECPPQV�RTQOKUG�VJCV�VJKU�G$QQM�YKNN�CFFTGUU�GXGT[�EJCNNGPIG�TCKUGF�D[�NCY�ƂTOUo�UJKHV�
VQ�TGOQVG�QT�J[DTKF�QRGTCVKQPU��6JGTG�CTG�VQQ�OCP[�LWTKUFKEVKQPCN�URGEKƂEKVKGU�CPF�CTGCU�
QH�GZRGTVKUG�VQ�OCMG�VJCV�C�TGCNKUVKE�VCTIGV��$WV��YG�JQRG�[QW�ƂPF�KV�JGNRHWN�KP�HTCOKPI�WR�
UQNWVKQPU�VQ�VJG�O[TKCF�CFCRVCVKQPU�TGSWKTGF�VQ�QRGTCVG�UWEEGUUHWNN[�KP�VJKU�PGY�YQTNF��

;QW�ECP�ƂPF�OQTG�TGUQWTEGU�NKMG�VJKU�QP�QWT�YGDUKVG�

https://www.lawyaw.com/resources?utm_source=ebook&utm_medium=pg3&utm_campaign=remotework
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I.

'XGP�DGHQTG�VJG�RCPFGOKE��NCY�ƂTOU�YGTG�DGIKPPKPI�VQ�UGG�VJG�CFXCPVCIGU�QH�C�J[DTKF�QHƂEG�

DNGPFKPI�YQTM�HTQO�JQOG�CPF�KP�QHƂEG�YQTM�JQWTU��5KPEG�TGCN�GUVCVG�KU�QPG�QH�VJG�JKIJGUV�

EQUVU�HQT�C�ƂTO�
CHVGT�UCNCTKGU���KV�OCFG�UGPUG�VQ�TGFWEG�EQUVU��*[DTKF�QHƂEGU�CTG�KPETGCUKPIN[�

RQRWNCT�KP�C�RQUV�RCPFGOKE�GPXKTQPOGPV�CU�OQTG�ƂTOU�CFQRV�YQTM�HTQO�JQOG�RQNKEKGU�

9QTMKPI�HTQO�JQOG�JCU�OCP[�DGPGƂVU�HQT�YQTMGTU��KPENWFKPI�UCXKPI�WR�VQ��������75�RGT�

[GCT�KP�VTCXGN��RCTMKPI��CPF�CUUQEKCVGF�EQUVU��CU�YGNN�CU�ICKPKPI�DCEM����FC[U�
QT�OQTG��QH�

VKOG�YKVJQWV�VJG�EQOOWVG��'ORNQ[GTU�UCXG�WR�VQ���������75�CPPWCNN[�RGT�GORNQ[GG�FWG�VQ�

KPETGCUGF�RTQFWEVKXKV[��TGFWEGF�TGPV��NGUU�VWTPQXGT��HGYGT�UKEM�FC[U��CPF�JCXKPI�VJGKT�VCNGPV�

RQQN�WPTGUVTCKPGF�D[�IGQITCRJ[��#�IQQF�RQNKE[�YKNN�EQODKPG�VJG�DGUV�QH�DQVJ�YQTNFU�

9QTMKPI�CV�CP�QHƂEG�JCU�CFXCPVCIGU��VQQ��%CTGIKXKPI�FWVKGU��KPCFGSWCVG�JQOG�QHƂEG�URCEG��

CPF�RQQT�KPVGTPGV�CTGPoV�CU�EQOOQP�CV�CP�QHƂEG�CU�VJG[�CTG�CV�JQOG��+V�KU�CNUQ�GCUKGT�VQ�

UGEWTG�C�YQTMRNCEG�HTQO�XWNPGTCDKNKVKGU�VJTGCVGPKPI�EQTRQTCVG�FCVC�KPVGITKV[��COQPI�QVJGT�

TKUMU��2NWU��YJGP�GXGT[QPG�KU�KP�CP�QHƂEG��GORNQ[GGU�HGGN�OQTG�EQPPGEVGF�VQ�GCEJ�QVJGT�CPF�

VJG�QTICPK\CVKQP�

.KMG�ƂTOU�CETQUU�VJG�INQDG��[QW�VQQ�OKIJV�JCXG�DGGP�HQTEGF�VQ�GZRGTKOGPV�YKVJ�YQTM�HTQO�

JQOG�RQNKEKGU��#PF�KH�TGOQVG�YQTM�KU�PQY�RCTV�QH�[QWT�TQWVKPG��JGTG�CTG�C�HGY�VKRU�VQ�CXQKF�

EQOOQP�RKVHCNNU�KP�VJKU�PGY�YQTNF�QH�YQTM�

Tips for Managing a Hybrid 
Law Firm: Balancing Remote 
CPF�+P�2GTUQP�6GCOU

https://globalworkplaceanalytics.com/roi?utm_source=LP&utm_medium=eBook&utm_campaign=tips-for-managing-a-hybrid-law-firm
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/CKPVCKPKPI�RTQRGT�UGEWTKV[�CV�TGOQVG�CPF�QP�UKVG�NQECVKQPU�KU�ETKVKECN��#EEQTFKPI�VQ�C�2021 

report�HTQO�VJG�#OGTKECP�$CT�#UUQEKCVKQPoU�.GICN�6GEJPQNQI[�4GUQWTEG�%GPVGT������QH�NCY�

ƂTOU�JCXG�GZRGTKGPEGF�C�UGEWTKV[�DTGCEJ�YJKNG�OQXKPI�VQ�XKTVWCN�YQTMRNCEGU��.CEM�QH�UVTQPI�

UGEWTKV[�VQQNU�EQWNF�EQPVTKDWVG�VQ�VJG�RTQDNGO��CPF�NCY�ƂTOU�JCXG�CFFKVKQPCN�EQPUKFGTCVKQPU�

WPKSWG�VQ�VJGKT�KPFWUVT[�t�TGURQPUKDKNKVKGU�TGNCVGF�VQ�GVJKEU��NGICN�NKCDKNKV[��CPF�CVVQTPG[�ENKGPV�

EQPƂFGPVKCNKV[��1WVUQWTEKPI�+6�UGTXKEGU�KU�QPG�YC[�VQ�UCHGIWCTF�FCVC�UGEWTKV[�YJKNG�MGGRKPI�

GORNQ[GGU�GSWKRRGF�YKVJ�VJG�PGEGUUCT[�VQQNU��+H�[QWoTG�OQTG�KPVQ�&+;�ƂZGU��UQNWVKQPU�NKMG�

820U��RCUUYQTF�XCWNVU��CPF�UKOKNCT�VQQNU�JCXG�DGEQOG�NGUU�GZRGPUKXG�CPF�CTG�TGNCVKXGN[�UKORNG�

VQ�KORNGOGPV��

Invest in IT Security

�����UVWF[�D[�VJG�#OGTKECP�$CT�#UUQEKCVKQP�ƂPFU�

70%

47%

64%

QH�ƂTOU�YGTG�WUKPI�OCPFCVQT[�RCUUYQTFU�VQ�
improve document security

QH�ƂTOU�FQPoV�JCXG�C�RQNKE[�VQ�OCPCIG�
data retention

QH�TGURQPFGPVU�FQPoV�JCXG�CP�+PEKFGPV�4GURQPUG�
2NCP�VQ�EQODCV�C�FCVC�DTGCEJ

https://www.americanbar.org/groups/law_practice/publications/techreport/2021/cybersecurity
https://www.americanbar.org/groups/law_practice/publications/techreport/2021/cybersecurity
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Other best practices: 

• &KTGEV�UVCHH�VQ�WUG�ƂTO�CRRTQXGF�+6�GSWKROGPV�CPF�VQ�CDUVCKP�HTQO�RGTUQPCN�WUCIG�QH�
those devices.

• 2TQXKFG�VTWUVYQTVJ[�CPF�UGEWTG�UGTXKEGU��UWEJ�CU�C�UKPING�ENQWF�UVQTCIG�RTQXKFGT��TCVJGT�
VJCP�NGCXKPI�GORNQ[GGU�VQ�pRKEM�VJGKT�QYPq��

• 6TCKP�GORNQ[GGU�VQ�TGEQIPK\G�RJKUJKPI�UECOU�CPF�QVJGT�EQOOQP�FCVC�UGEWTKV[�VJTGCVU�

• 4GXKGY�UGEWTKV[�VGTOU�CPF�UGVVKPIU�YKVJ�[QWT�VGEJPQNQI[�RCTVPGTU�CPF�ENQWF�DCUGF�VQQNU�
VQ�WPFGTUVCPF�UGEWTKV[�HQT�UVQTGF�FCVC��'ZCOKPG�CFFKVKQPCN�CEVKQPU�[QW�ECP�VCMG�YKVJKP�
VJQUG�RNCVHQTOU�VQ�GPCDNG�VYQ�HCEVQT�CWVJGPVKECVKQP�QT�UKOKNCT�CEEQWPV�RTQVGEVKQPU��

/CMKPI�VJG�YQTM�GPXKTQPOGPV�KPENWUKXG�ECP�DG�C�DKI�EJCNNGPIG�YKVJKP�C�J[DTKF�UGVVKPI��

'ORNQ[GGU�PGGF�VQ�HGGN�NKMG�VJG[�OCVVGT��CPF�JQY�NGCFGTU�FGOQPUVTCVG�VJKU�YKNN�DG�WPKSWG�VQ�

GCEJ�ƂTO��+V�KU�PGEGUUCT[�VQ�EQPUKFGT�HCEVQTU�NKMG�YJKEJ�TQNGU�JCXG�VJG�RTKXKNGIG�QH�YQTMKPI�HTQO�

JQOG�CPF�YJKEJ�FQPoV��&Q�VJQUG�YJQ�YQTM�KP�VJG�QHƂEG�IGV�DGVVGT�XKUKDKNKV[�CPF�QRRQTVWPKVKGU�

YKVJ�VJGKT�DQUUGU!�*GTG�CTG�C�HGY�UVGRU�VQ�TGKPHQTEG�TGOQVG�CPF�J[DTKF�KPENWUKXKV[� 

• %QPFWEV�QPG�QP�QPGU�YKVJ�GORNQ[GGU�VQ�EJGEM�VJGKT�YQTM�NKHG�DCNCPEG�CPF�JQY�VJG[�
are doing. 

• 'PUWTG�OGGVKPI�TGSWGUVU�JCXG�XKTVWCN�CEEGUU�NKPMU�HQT�UVCHH�YQTMKPI�TGOQVGN[�

• 'PEQWTCIG�KP�RGTUQP�CVVGPFGGU�VQ�JQR�QP�VJG�XKTVWCN�UKFG�VQ�OCKPVCKP�GSWKV[�DGVYGGP�
CNN�RCTVKGU�FWTKPI�C�OGGVKPI���

• #XQKF�RTQZKOKV[�DKCU�D[�UWRRQTVKPI�CNN�TGOQVG��J[DTKF��CPF�KP�QHƂEG�GORNQ[GGU�VQ�UJCTG�
VJGKT�VJQWIJVU��KPRWV��CPF�GZRGTVKUG�FWTKPI�GXGPVU�UWEJ�CU�OGGVKPIU�CPF�JWFFNGU���

Cultivate Inclusion
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.QPGNKPGUU�ECP�DG�C�OCLQT�UVTWIING�HQT�TGOQVG�YQTMGTU��4GOQVG�VGCO�OGODGTU�ECP�HGGN�

KUQNCVGF�YKVJQWV�VJG�QRRQTVWPKVKGU�HQT�UJCTGF�NWPEJGU��YCVGTEQQNGT�EQPXGTUCVKQPU��CPF�UOCNN�

VCNM��6Q�RTQOQVG�GORNQ[GG�GPICIGOGPV� 

• *QUV�XKTVWCN�GXGPVU�UWEJ�CU�ICOGU�
VTKXKC����NWPEJGU��GVE���VQ�DQQUV�VGCO�KPVGTCEVKQP��OGPVCN�
JGCNVJ��CPF�OQTCNG��

• 'CTOCTM�C�NKVVNG�VKOG�HQT�RGTUQPCN�WRFCVGU�CPF�EQPXGTUCVKQPU�CV�VJG�DGIKPPKPI�CPF�GPF�QH�
team meetings. 

• &GFKECVG�CP�KPUVCPV�OGUUCIG�EJCPPGN�HQT�HTKGPFN[�QHƂEG�EJKV�EJCV��

• +PKVKCVG�RTCEVKECN�UVGRU�VQ�GNKOKPCVG�C�nVJGO�CPF�WUo�EWNVWTG�DGVYGGP�XKTVWCN�CPF�KP�RGTUQP�
UVCHH�CPF�DQNUVGT�VGCO�URKTKV�

2TQOQVG�'ORNQ[GG�'PICIGOGPV

#�RNGVJQTC�QH�VQQNU�CTG�CXCKNCDNG��CPF�OQTG�CTG�QP�VJG�YC[�HQT�MPKVVKPI�VGCOU�VQIGVJGT�

CETQUU�VJG�INQDG��$G�QRGP�VQ�GZRNQTKPI�QRVKQPU�CU�[QW�QRVKOK\G�HQT�DGVVGT�EQOOWPKECVKQP��

QTICPK\CVKQP��CPF�DWKNFKPI�C�VGEJ�UVCEM�VJCV�GPCDNGU�[QWT�VGCO�VQ�YQTM�GHƂEKGPVN[�HTQO�

CP[YJGTG��#NUQ��EQPUKFGT�KH�[QW�PGGF�VQ�TGEQPƂIWTG�CP[�GZKUVKPI�VQQNU!�2GTJCRU�VJGTG�CTG�

HGCVWTGU�[QWoXG�PGXGT�WUGF�DGHQTG�VJCV�YQWNF�DG�JGNRHWN�PQY�

Embrace New Tools for Improved Solutions

07
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(QT�GZCORNG��QPG�EQOOQP�RCKP�RQKPV�HQT�NCY�ƂTOU�KP�VJKU�PGY�NCPFUECRG�KU�FQEWOGPV�

OCPCIGOGPV�CETQUU�C�FKUVTKDWVGF�VGCO��9JGP�VJG�RCPFGOKE�JKV��OCP[�ƂTOU�JCF�UVCHH�FTCHVKPI�

NGICN�FQEWOGPVU�HTQO�9QTF�FQEWOGPV�VGORNCVGU�UVQTGF�QP�NQECN�FTKXGU�QT�CEEGUUKPI�EQWTV�

HQTOU�HTQO�CP�QHƂEG�UGTXGT�VJCV�YCUPoV�TGOQVG�CEEGUUKDNG��2TQXKFKPI�UGEWTG�CEEGUU�VQ�WR�VQ�

FCVG�XGTUKQPU�QH�PGEGUUCT[�FQEWOGPVU�YCU�FKUTWRVGF�YJGP�VJG�RCPFGOKE�UJWV�FQYP�QHƂEGU��

5QOGVKOGU��VJG�OQUV�UKIPKƂECPV�KORCEV�CP�GORNQ[GG�ECP�JCXG�KU�CVVGPFKPI�CP�KP�RGTUQP�

OGGVKPI��GXGP�KH�KV�OGCPU�NGUU�VKOG�HQT�QVJGT�FKUEWUUKQPU�KP�VJG�FC[�DGECWUG�QH�VJG�EQOOWVG��

1VJGT�VKOGU��YJCVoU�KORCEVHWN�OKIJV�DG�C�SWKEM�<QQO�EQPXGTUCVKQP�VJCV�IGVU�VJG�LQD�FQPG�CPF�

CNNQYU�OQTG�VKOG�HQT�QVJGT�VJKPIU�
YJGVJGT�VJCVoU�OQTG�CEVWCN�YQTM�QT�NGVVKPI�UQOGQPG�NGCXG�

GCTN[�HQT�C�XCECVKQP�CPF�KPETGCUKPI�GORNQ[GG�UCVKUHCEVKQP���3WCNKV[�OGGVKPIU�CTG�OQUV�EGTVCKPN[�

DGVVGT�VJCP�SWCPVKV[��7PFGTUVCPFKPI�YJGP�EKTEWOUVCPEGU�UJQWNF�FGEKFG�YJGTG�CPF�JQY�C�

EQPXGTUCVKQP�VCMGU�RNCEG�ECP�GPUWTG�VJG�DGUV�RQUUKDNG�QWVEQOGU��

0Q�QPG�ECP�RTGFKEV�VJG�KORCEV�QH�VJG�RCPFGOKE�QP�QWT�HWVWTG�YQTMRNCEGU��$WV�YG�MPQY�VJCV�

UVC[KPI�ƃGZKDNG�ECP�OCMG�VJG�FKHHGTGPEG�DGVYGGP�CFCRVKPI�VQ�WPHQTGUGGP�EKTEWOUVCPEGU�QT�

HCNNKPI�DGJKPF��#�TGPGYGF�HQEWU�QP�YJCV�TGOQVG��J[DTKF��CPF�KP�QHƂEG�GPXKTQPOGPVU�QHHGT�YKNN�

JGNR�[QW�FGUKIP�RQNKEKGU�VJCV�UWKV�[QWT�ƂTO�CPF�GORNQ[GGU�

(QEWU�QP�+ORCEV��0QV�2TQFWEVKXKV[

/14'�*'.2(7.�6+25

*GTGoU�C�JGNRHWN�CTVKENG�CDQWV�OCPCIKPI�VJG�process for 
KORTQXKPI�[QWT�ƂTO�YKVJ�VGEJPQNQI[��KH�[QWoTG�KPVGTGUVGF��

https://www.lawyaw.com/articles/improving-your-law-firm-with-technology
https://www.lawyaw.com/articles/improving-your-law-firm-with-technology
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II.

$GVYGGP�JKIJ�QHƂEG�TGPV��NQPI�EQOOWVGU��CPF�KORTQXGF�VGEJPQNQI[��OCP[�NCY�ƂTOU�CTG�
GODTCEKPI�VJG�QRRQTVWPKV[�VQ�TGFWEG�ƂZGF�EQUVU�CPF�GORNQ[GG�UVTCKP�D[�IQKPI�TGOQVG�QT�
DCNCPEKPI�KP�RGTUQP�CPF�XKTVWCN�OQFGU�VQ�ETGCVG�C�J[DTKF�OQFGN��9JGVJGT�[QWoXG�IQV�C�VGCO�
KP�FKHHGTGPV�NQECVKQPU�EQNNCDQTCVKPI�CETQUU�C�FKUVCPEG�QT�JCXG�IKXGP�WR�DTKEM�CPF�OQTVCT�QHƂEGU�
CNVQIGVJGT��VJKU�PGY�UGV�QH�EKTEWOUVCPEGU�DTKPIU�DGPGƂVU�CPF�EJCNNGPIGU�

9JCV�TGOCKPU�XKVCN�HQT�UWEEGUU�KU�VJCV�TGOQVG�NCY�ƂTOU�CFCRV�VQ�PGY�EQNNCDQTCVKQP�OGVJQFU�
CPF�VGCO�HQEWUGF�KPVGTCEVKQPU��

Virtual Collaboration for Remote Law 
(KTOU��2CTV����+PVGTPCN�2TQEGUUGU

8KTVWCN�UGTXKEGU�CTG�UVKNN�C�TGNCVKXGN[�PGY�EQPEGRV�KP�VJG�NGICN�URCEG�
YKVJ�VJG�GZEGRVKQP�QH�
QWVUQWTEGF�CPUYGTKPI�UGTXKEGU���0WOGTQWU�LWTKUFKEVKQPU�NKOKVGF�XKTVWCN�RTCEVKEG�DGHQTG�VJG�
%18+&����RCPFGOKE�DWV�OCFG�SWKEM�RTQITGUU�TGXKUKPI�VJQUG�TWNGU��(QT�UQOG�CTGCU�QH�XKTVWCN�
RTCEVKEG��VJKU�OGCPV�C�NCEM�QH�UQNWVKQPU�HQT�VJG�NGICN�KPFWUVT[��$WV�VJCVoU�PQV�PGEGUUCTKN[� 
C�RTQDNGO��

'XGT[FC[�OCPCIGOGPV�EJCNNGPIGU�NKMG�VGCO�EQOOWPKECVKQP�QT�RTQLGEV�OCPCIGOGPV�OKIJV�
DG�GCUKGT�VQ�UQNXG�YKVJ�C�ENQWF�DCUGF�UQNWVKQP��)GV�VQ�MPQY�VGEJPQNQIKGU�VJCV�JCXG�IQVVGP�
VTCEVKQP�CETQUU�OCP[�KPFWUVTKGU��5NCEM��/KETQUQHV�6GCOU��CPF�RTQLGEV�OCPCIGOGPV�VQQNU�NKMG�
6TGNNQ�CPF�#UCPC�OC[�DG�UQNWVKQPU�YQTVJ�EQPUKFGTKPI�

$G�OKPFHWN�CU�[QW�CFQRV�VJG�U[UVGO��+H�[QWT�NCY�ƂTO�PGGFU�CFXCPEGF�GPET[RVKQP�CPF�QVJGT�
UGEWTKV[�QRVKQPU�DG[QPF�C�DCUKE�UQNWVKQP��EQPUKFGT�JQY�VJG�UQHVYCTG�YKNN�RTQVGEV�EQPƂFGPVKCN�
FQEWOGPVU�FWTKPI�[QWT�GXCNWCVKQP�RTQEGUU�

5QNXKPI�%QOOWPKECVKQP�CPF�2TQLGEV�/CPCIGOGPV
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77%
QH�����NGICN�RTQHGUUKQPCNU�TGXGCN�VJCV�KPVGTPCN�VQQNU�VJCV�JGNR�
EQRG�YKVJ�KPETGCUGF�XQNWOG�CPF�EQORNGZ�FCVC�YKNN�JCXG�VJG�
DKIIGUV�KORCEV�QP�VJGKT�QTICPK\CVKQP�KP�VJG�PGZV�VJTGG�[GCTU�

0QPG�QH�[QWT�VQQNU�YKNN�KPETGCUG�[QWT�CDKNKV[�VQ�EQNNCDQTCVG�TGOQVGN[�WPNGUU�[QW�IGV�GXGT[QPG�VQ�

RCTVKEKRCVG��6JCV�OGCPU�[QWoNN�PGGF�VQ�FGUKIP�RTQEGUUGU�HQT�VJQUG�TGUKUVCPV�VQ�EJCPIG�

$GIKP�YKVJ�VJG�WPFGTUVCPFKPI�VJCV�UQOG�TGUKUVCPEG�VQ�EJCPIG�KU�PQTOCN�CPF�QHVGP�FWG�VQ�HGCT�

QH�VJG�WPMPQYP��PQV�DGKPI�EQPUWNVGF��NCEM�QH�UMKNN�VQ�WUG�PGY�VGEJ��C�VJTGCV�VQ�GZRGTVKUG��GVE��

6Q�IGV�RCUV�VJGUG�HCEVQTU��VT[�VQ�CPCN[\G�YJ[�[QWT�GORNQ[GGU�OKIJV�DG�TGNWEVCPV�VQ�WUG�PGY�

VQQNU�DGHQTG�KPVTQFWEKPI�VJGO��$GVVGT�[GV��CEVKXGN[�EQPUWNV�VJGO�FWTKPI�VJG�TGUGCTEJ�UVCIG��

+V�YKNN�JGNR�[QW�NGCF�HTQO�CP�GORCVJGVKE�RQUKVKQP�CPF�CFQRV�UVTCVGIKGU�VJCV�CFFTGUU�UVCHHoU�

concerns and reservations.   

5Q�JQY�ECP�[QW�QPDQCTF�VGCO�OGODGTU�VQ�PGY�V[RGU�QH�EQNNCDQTCVKQP!�

5VCTV�D[�VJKPMKPI�CDQWV�[QWT�VGCO��9JQ�YKNN�NGCTP�SWKEMN[�CPF�ECP�JGNR�UWRRQTV�CFQRVKQP�

CETQUU�VJG�YKFGT�VGCO!�/CMG�VJGO�[QWT�CNNKGU��9JQ�CTG�VJG�QPGU�VJCV�YKNN�PGGF�OQTG�

CVVGPVKQP!�/CMG�UWTG�[QWT�RNCP�CEEQOOQFCVGU�GXGT[QPGoU�PGGFU��

%WUVQOK\G�[QWT�RNCP�HQT�VJG�RGQRNG�CV�[QWT�ƂTO��5CNN[�OKIJV�DG�UCXX[�CPF�YKNN�QPN[�PGGF�CEEGUU�

VQ�C�EQWRNG�QH�JQY�VQ�XKFGQU�VQ�IGV�VJG�JCPI�QH�VJKPIU��,QJP�OKIJV�DG�C�FKHHGTGPV�NGCTPGT�VJCP�

5CNN[�CPF�PGGF�UQOG�GZVTC�VKOG��&GƂPG�YJGTG�[QWT�VGCO�OGODGTU�CTG�PQY��YJGTG�[QW�YCPV�

VJGO�VQ�DG�KP�C�RGTKQF�QH�VKOG��CPF�DWKNF�C�TGCNKUVKE�TQCFOCR�VQ�IGV�VJGTG��#XQKF�UVKEMKPI�YKVJ�

C�QPG�UK\G�ƂVU�CNN�CRRTQCEJ�YJGP�KV�EQOGU�VQ�JGNRKPI�[QWT�VGCO�HCOKNKCTK\G�VJGOUGNXGU�YKVJ�C�

VQQN��/CMKPI�UWTG�GXGT[QPG�KU�EQOHQTVCDNG�GPQWIJ�VQ�WUG�C�UQNWVKQP�KU�C�DKI�RCTV�QH�YJGVJGT�

QT�PQV�VJG�KPXGUVOGPV�QH�VKOG�CPF�OQPG[�KU�YQTVJ�KV�KP�VJG�NQPI�TWP��;QWoTG�IQKPI�VQ�JCXG�VQ�

invest time to save time. 

1PDQCTFKPI�%Q�9QTMGTU�KU�-G[
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+H�[QW�JCXG�C�NCTIG�GPQWIJ�VGCO��EQPUKFGT�KFGPVKH[KPI�[QWT�OQUV�RCUUKQPCVG�VGEJ�VGCEJGT�CPF�

VTCKPKPI�VJGO�CU�C�UWRGTWUGT��1PEG�UQOGQPG�KU�HCOKNKCT�YKVJ�CNN�QH�VJG�HGCVWTGU�KP�VJG�PGY�VQQN�

CPF�JCU�WUGF�VJGO�VQ�VJGKT�HWNN�RQVGPVKCN��GPEQWTCIG�VJKU�RGTUQP�VQ�JQUV�VGCO�VTCKPKPI�UGUUKQPU��

6JKU�UVTCVGI[�ECP�ETGCVG�OQOGPVWO�VJCV�DTKPIU�EQNNGCIWGU�CNQPI�

)QKPI�XKTVWCN�KU�DQVJ�C�VQR�FQYP�CPF�C�DQVVQO�WR�RTQEGUU��;QW�ECPoV�UKORN[�FKEVCVG�EJCPIGU�

HTQO�C�XKTVWCN�OQWPVCKP��6Q�UWUVCKP�GPICIGOGPV�CPF�EQNNCDQTCVKQP�XKTVWCNN[��[QWoNN�PGGF�VQ�

EQPUKFGT�[QWT�ƂTOoU�EWNVWTG�

(KTOU�HCEG�VYQ�EQOOQP�EJCNNGPIGU�YJKNG�GUVCDNKUJKPI�C�XKTVWCN�YQTM�GPXKTQPOGPV��OGGVKPI�

HCVKIWG�CPF�CP�CDUGPV�YQTM�NKHG�DCNCPEG��/CMG�C�RNCP�VQ�CFFTGUU�VJQUG�TGCNKVKGU��+V�ECP�JCXG�C�

JKIJGT�KORCEV�VJCP�PGY�UQHVYCTG�KP�UQOG�KPUVCPEGU��

*QY��HQT�GZCORNG��FQ�[QW�MGGR�HTQO�DGEQOKPI�C�NCY�ƂTO�YJQUG�RTKOCT[�RTQFWEV�KU�XKFGQ�

OGGVKPIU!�9JCV�RTQLGEV�OCPCIGOGPV�VGEJPKSWGU�ECP�[QW�KPEQTRQTCVG�VQ�GPEQWTCIG�CP�CIKNG�

YQTMURCEG!�6Q�VCEMNG�VJGUG�KUUWGU�DGVVGT��GUVCDNKUJ�IWKFGNKPGU�HQT�YJCV�MKPF�QH�EQPXGTUCVKQPU�

TGSWKTG�C�OGGVKPI�XGTUWU�C�5NCEM�QT�6GCOU�OGUUCIG�QT�CP�GOCKN��

*CXKPI�ENGCT�IWKFGNKPGU�YKNN�IGV�GXGT[QPG�QP�VJG�UCOG�RCIG�QRGTCVKQPCNN[�CPF�TGFWEG�TKUMU�

QH�KUUWGU�NKMG�NGPIVJ[�XKFGQ�OGGVKPIU�HQT�OKPQT��QPG�QHH�SWGUVKQPU�VJCV�YQWNFoXG�DGGP�DGVVGT�

The Culture of Going Virtual

11
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KP�EJCV��+H�[QWoTG�WUKPI�C�VQQN�NKMG�5NCEM��ETGCVG�UGRCTCVG�URCEGU�HQT�FKHHGTGPV�V[RGU�QH�VQRKEU�


KPENWFKPI�UQOG�HQT�TCPFQO��PQP�YQTM�UWDLGEVU���6JCV�ECP�JGNR�RTGXGPV�KORQTVCPV�VJKPIU�HTQO�

DGKPI�OKUUGF�KP�C�UVTGCO�QH�TGOQVG�YCVGTEQQNGT�DCPVGT�

9JCV�V[RGU�QH�EQNNCDQTCVKQP�UJQWNF�DG�GNKOKPCVGF�
HTGSWGPVN[�XKC�GOCKNU���CPF�YJKEJ�

EQNNCDQTCVKQPU�CTG�UQ�ETWEKCN�VJCV�VJG[�PGGF�FGFKECVGF�HQEWU�
QHVGP�XKFGQ�OGGVKPIU�YKVJ�C�

EQNNCDQTCVKXG�YJKVGDQCTF�HGCVWTG���)GVVKPI�[QWT�VGCO�CNKIPGF�QP�RTQFWEVKXG�EQOOWPKECVKQP�

UVCPFCTFU�YKNN�OKVKICVG�KPGHƂEKGPEKGU�VJCV�OKIJV�JQNF�[QW�DCEM��6JG�IQCN�KU�VQ�FGXGNQR�C�

TJ[VJO�YKVJ�[QWT�VGCO�YJGTG�FCKN[�EQOOWPKECVKQP�KU�QRVKOK\GF�HQT�QWVEQOGU�TCVJGT�VJCP�

abstract best practices.

#U�YKVJ�EQOOWPKECVKQPU��[QWoNN�PGGF�VQ�UGV�GZRGEVCVKQPU�HQT�YJGP�RGQRNG�CTG�QP�CPF�QHH��

9QTMKPI�TGOQVGN[�ECP�TGUWNV�KP�HWPEVKQPKPI�CTQWPF�VJG�ENQEM�KH�[QWoTG�PQV�ECTGHWN�

+H�GORNQ[GGU�KPUVCNN�GXGT[�EQOOWPKECVKQP�CPF�EQNNCDQTCVKQP�CRR�QP�VJGKT�RJQPGU��VJG[oNN�DG�

VGORVGF�VQ�LWOR�CV�GXGT[�PQVKƂECVKQP��#U�C�NGCFGT��[QWoNN�JCXG�VQ�CEVKXGN[�TGFGƂPG�VJCV�EWNVWTG�

VQ�MGGR�RGQRNG�HTQO�DWTPKPI�QWV��7PNGUU�[QW�URGEKH[�RQNKEKGU�VJCV�TGURGEV�[QWT�VGCO�OGODGTU��

VJG[oNN�TKUM�NQUKPI�C�UGPUG�QH�DCNCPEG��#RRTGEKCVG�VJGO�GPQWIJ�VQ�VGCEJ�VJGO�JQY�VQ�OCKPVCKP�

C�DCNCPEG��&GƂPG�DTGCM�VKOGU��ETGCVG�PQ�OGUUCIG�JQWTU�QT�PQ�OGGVKPI�FC[U��CPF�DNQEM�VKOG�

HQT�FGGR�YQTM��+V�OC[�CNUQ�JGNR�VQ�CFF�UQOG�VKOG�DGHQTG�QT�CHVGT�TGIWNCT�VGCO�OGGVKPIU�HQT�

UQOG�PQP�YQTM�DCPVGT��1PG�VJKPI�VJCVoU�JCTFGT�VQ�HQUVGT�TGOQVGN[�KU�C�UGPUG�QH�DGNQPIKPI�VQ�C�

VGCO��DWV�VJCV�ECP�DG�C�MG[�RCTV�QH�KPURKTKPI�ITGCV�TGUWNVU�HTQO�UVCHH�

-KNNKPI�VJG�EQOOWVG�CPF�TGFWEKPI�QHƂEG�GZRGPUGU�UQWPFU�NKMG�C�FTGCO��DWV�[QWoNN�PGGF�VQ�

RTQDNGO�UQNXG�FGNKDGTCVGN[�VQ�CXQKF�C�PKIJVOCTG��6JG�TKIJV�VGEJPQNQIKGU�CPF�OKPFUGVU�ECP�

JGNR�[QW�UGTXG�[QWT�VGCO�CPF�ENKGPVU�DGVVGT�VJCP�GXGT�DGHQTG��$WV�[QWoNN�PGGF�VQ�DG�TGCF[�HQT�

VJG�EJCNNGPIG��+VoU�PQV�GPQWIJ�VQ�IKXG�GXGT[QPG�CP�KPUVCPV�OGUUCIKPI�VQQN�CPF�GZRGEV�[QWT�

ƂTO�VQ�YQTM�VJG�UCOG�YC[�KV�FKF�YJGP�GXGT[QPG�YCU�YQTMKPI�KP�VJG�QHƂEG��-GGRKPI�GXGT[QPG�

EQPPGEVGF�KU�OQTG�VJCP�LWUV�RC[KPI�HQT�C�XKFGQ�EQPHGTGPEKPI�UQNWVKQP��

The Opportunity of Virtual Connections
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%QNNCDQTCVKPI�YKVJ�ENKGPVU�KU�XGT[�FKHHGTGPV�HTQO�EQNNCDQTCVKPI�YKVJ�[QWT�XKTVWCN�VGCO��;QWoNN�JCXG�

NGUU�EQPVTQN�CPF�PQ�EQORWNUKQP��9KVJ�C�XKTVWCN�VGCO��[QW�ECP�EJQQUG�QPG�RKGEG�QH�VGEJPQNQI[�

CPF�IGV�GXGT[QPG�VQ�WUG�KV��$WV�[QWT�ENKGPVU�YQPoV�DG�CU�GCU[�VQ�EQPXGTV��5QOG�YKNN�YCPV�VQ�WUG�

)QQING�FQEU��QVJGTU�OC[�UVKNN�KPUKUV�QP�HCZKPI�UQOGVJKPI�VQ�[QW��CPF�VJGTG�YKNN�CNYC[U�DG�VJCV�

QPG�ENKGPV�VJCV�ECNNU�[QW�KPUVGCF�QH�WUKPI�C�UKORNG�ENKGPV�RQTVCN�VQ�ƂPF�YJCV�VJG[�PGGF��

+V�ECP�DG�FKHƂEWNV�VQ�EQOOWPKECVG�GHHGEVKXGN[�YKVJ�ENKGPVU�YJGP�YQTMKPI�TGOQVGN[��6JGTG�YGTG�

CNTGCF[�ƂTOU�YKVJ�KUUWGU�TGVWTPKPI�RJQPG�ECNNU�QT�TGRN[KPI�VQ�GOCKNU�DGHQTG�VJG�RCPFGOKE��

/CMKPI�YQTM�TGOQVG�CFFU�C�HTGUJ�EJCNNGPIG�VQ�MGGRKPI�VJKPIU�TWPPKPI�UOQQVJN[�CV�[QWT�ƂTO��

6JGTG�CTG�OCP[�YC[U�VQ�UQNXG�ENKGPV�EQOOWPKECVKQP��DWV�[QWoNN�YCPV�VQ�VJKPM�CDQWV�VJG�OQUV�

TGCNKUVKE�UQNWVKQP�HQT�[QWT�ENKGPVUo�PGGFU��#�PGY�RKGEG�QH�VGEJPQNQI[�OKIJV�PQV�CNYC[U�DG�VJG�

DGUV�ƂV��6JCV�FGEKUKQP�YKNN�EQOG�FQYP�VQ�VJG�URGEKƂE�RTQDNGOU�[QW�YCPV�VQ�UQNXG�CPF�YJCV�

UGGOU�TGCNKUVKE�HQT�[QWT�ENKGPVU�DGECWUG�PQ�VGEJPQNQI[�RTQXKFGT�MPQYU�VJGO�CU�YGNN�CU�[QW�FQ����

2WV�[QWTUGNH�KP�[QWT�ENKGPVoU�UJQGU�HQT�C�OQOGPV��KH�[QWT�FGPVKUV�VQNF�[QW�VJCV�[QW�PGGFGF�VQ�

ETGCVG�CP�CEEQWPV�YKVJ�C�UQHVYCTG�[QWoF�PGXGT�JGCTF�QH��CPF�VJCV�YCU�VJG�QPN[�YC[�VQ�UEJGFWNG�

CP�CRRQKPVOGPV�QT�TGEGKXG�WRFCVGU��YQWNF�[QW�DG�VJTKNNGF!�6JG�VGEJPQNQI[�KVUGNH�KUPoV�CU�

KORQTVCPV�CU�VJG�RQVGPVKCN�EQPXGPKGPEG�HQT�ENKGPVU��6JG[�YCPV�VQ�MPQY�VJCV�[QWoNN�UGPF�GOCKNU�

QT�VGZVU�YKVJ�ECUG�UVCVWU�WRFCVGU�t�PQV�JQY�[QW�YKNN�CWVQOCVG�VJCV�RTQEGUU��6JG[�YCPV�VQ�

MPQY�VJCV�[QWoNN�DG�EQOOWPKECVKPI�YKVJ�VJGO�TGIWNCTN[��6JCVoU�RCTV�QH�DGKPI�ENKGPV�EGPVGTGF�

III.Virtual Collaboration for Remote Law 
(KTOU��2CTV����9QTMKPI�YKVJ�%NKGPVU
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1HVGP��VJG�DKIIGUV�EJCNNGPIG�KU�IGVVKPI�ENKGPVU�VQ�CFQRV�PGY�VGEJPQNQI[�QP�[QWT�DGJCNH��6GEJ�

UCXX[�ENKGPVU�ECP�TGUKUV�CFFKPI�CPQVJGT�NQIKP�VQ�VJGKT�TQWVKPG��OCKPN[�KH�VJG�RTQEGUUGU�CTGPoV�

KPVWKVKXG��6JCVoU�QPG�TGCUQP�YJ[�ƂTOU�VJCV�CTG�LWUV�VWTPKPI�TGOQVG�OKIJV�ƂPF�NGUU�HTKEVKQP�

EJQQUKPI�VGEJPQNQI[�VJCV�KU�CNTGCF[�YKFGN[�WUGF��

)QQING�/GGV�CPF�<QQO�CTG�RTQDCDN[�VJG�OQUV�HCOKNKCT�XKFGQ�EQPHGTGPEKPI�UQNWVKQPU�HQT�

[QWT�ENKGPVU��OCMKPI�VJGO�CP�GCU[�UVCTVKPI�RQKPV�HQT�UQNXKPI�XKTVWCN�OGGVKPIU�EJCNNGPIGU��

;QW�ECP�UETGGP�UJCTG�VQ�TGXKGY�FQEWOGPVU�NKPG�D[�NKPG�YKVJ�ENKGPVU��;QW�ECP�CNUQ�VTCEM�

FQEWOGPV�TGXKUKQPU�WUKPI�)QQING�&QEU�D[�VWTPKPI�QP�n5WIIGUVKQPUo�VQ�TGXKGY�EJCPIGU�DGHQTG�

KPEQTRQTCVKPI�GFKVU��'PCDNKPI�CU[PEJTQPQWU�EQNNCDQTCVKQP�VJTQWIJ�UJCTGF�FQEWOGPVU�ECP�UCXG�

VKOG�CPF�OCMG�RTQEGUUGU�EQPXGPKGPV�HQT�[QW�CPF�[QWT�ENKGPVU��

;QW�ECP�MGGR�ENKGPVU�GPICIGF�XKC�C�HGY�MG[�VQWEJRQKPVU�D[�UVCTVKPI�YKVJ�HCOKNKCT�

VGEJPQNQI[��#U�RCTV�QH�[QWT�KPVCMG�RTQEGUU��[QW�EQWNF�EQPUKFGT�DGVVGT�WPFGTUVCPFKPI�VJGKT�

EQOOWPKECVKQP�RTGHGTGPEGU�KH�VJCVoU�PQV�UQOGVJKPI�[QWoTG�CNTGCF[�FQKPI��6JGP�[QWoNN�DG�

CDNG�VQ�KFGPVKH[�VGEJ�UCXX[�ENKGPVU�YJQ�CTG�OQTG�NKMGN[�VQ�CFQRV�VGEJPQNQI[�KH�KV�QHHGTU�VJGO�

EQPXGPKGPV�CEEGUU�VQ�KPHQTOCVKQP��

Start with Familiar Tools

GETTING TO THE NEXT LEVEL

+V�OC[�DG�DGUV�VQ�EQPUKFGT�VCKNQTGF�RNCVHQTOU�KH�[QWoXG�DGGP�
YQTMKPI�YKVJ�TGOQVG�VQQNU�DWV�TGSWKTG�UQRJKUVKECVGF�UQNWVKQPU�VQ�
URGEKƂE�RCKP�RQKPVU��(QT�TGOQVG�HTKGPFN[�YC[U�VQ�UCXG�VKOG�CPF�
CXQKF�GTTQTU�YKVJ�TQWVKPG�NGICN�FTCHVKPI�CPF�UVCPFCTF�EQWTV�HQTOU��
EJGEM�QWV�.CY[CY�EQO�

https://www.lawyaw.com/?utm_source=LP&utm_medium=eBook&utm_campaign=tips-for-managing-a-hybrid-law-firm
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$GHQTG�GPICIKPI�YKVJ�ENKGPVU�XKC�PGY�VGEJPQNQI[��GPUWTG�[QWT�VGCO�HGGNU�WR�VQ�VJG�VCUM�

+VoU�PQV�GPQWIJ�VQ�MPQY�VJG�DCUKEU�QH�VJG�VQQNU�t�[QW�PGGF�VQ�MPQY�JQY�VQ�WUG�VJG�UQHVYCTG�

EQORGVGPVN[��9JGP�VGEJPQNQI[�KU�KPVGITCVGF�KPVQ�[QWT�RTCEVKEG��WPFGTUVCPFKPI�VJQUG�VQQNU�KU�

RCTV�QH�VJG�LQD�
GXGP�KH�KVoU�PQV�[QWT�LQD��KVoU�UQOGQPG�GNUGoU��

&Q�[QW�MPQY�JQY�VQ�CNNQY�[QWT�ENKGPV�VQ�UETGGP�UJCTG!�&Q�[QW�MPQY�JQY�VQ�UETGGP�UJCTG�

YKVJQWV�KV�DGEQOKPI�C�FKUVTCEVKQP!�6JKU�OKIJV�UGGO�QDXKQWU��DWV�KVoU�CP�GZCORNG�VJCVoU�VTWG�

HQT�CP[�ENKGPV�HCEKPI�VQQN�[QWoTG�IQKPI�VQ�WUG�t�[QW�UJQWNF�DG�EQOHQTVCDNG�GPQWIJ�VQ�

KPURKTG�EQPƂFGPEG�HTQO�[QWT�ENKGPVU��

-PQY�;QWT�6GEJPQNQI[�9GNN

9JKNG�UGXGTCN�RNCVHQTOU�QHHGT�EQNNCDQTCVKQP�YKVJ�ENKGPVU�VJTQWIJ�UGEWTG�RQTVCNU��[QW�UJQWNF�

GZCOKPG�GCEJ�YKVJ�C�ETKVKECN�G[G��

%NKGPV�RQTVCNU�UQWPF�NKMG�C�IQQF�EQNNCDQTCVKQP�UQNWVKQPtGXGT[VJKPI�KU�KP�QPG�RNCEG��

;QWT�VGCO�ECP�GHƂEKGPVN[�YQTM�YKVJKP�VJG�U[UVGO�VQ�IGV�[QWT�ENKGPV�YJCV�VJG[�PGGF��

EQOOWPKECVKQPU�CTG�UGEWTG��DWV�DG�CYCTG�QH�CP[�PGY�RTQEGUUGU�[QWoTG�KORQUKPI�QP�VJG�

ENKGPV��#TG�[QW�CUMKPI�VJGO�VQ�NGCTP�CP�GPVKTGN[�PGY�U[UVGO�VJCVoU�QPN[�TGNGXCPV�VQ�QPG�

NGICN�OCVVGT!�&GRGPFKPI�QP�[QWT�ENKGPVU��[QW�OKIJV�EQPUKFGT�EGPVTCNK\KPI�NQPI�VKOG�ENKGPVU�

YKVJ�TGIWNCT�YQTM�KP�C�RQTVCN�DWV�NGCXG�UOCNNGT�RTQLGEVU�QWV�QH�KV�VQ�TGNKGXG�VJG�RTGUUWTG�QH�

QPDQCTFKPI�VJGO�VQ�C�VQQN�VJG[oNN�QPN[�PGGF�QPEG��

%NKGPV�2QTVCNU��2TQU�CPF�%QPU



https://minnlawyer.com/wp-content/blogs.dir/1/files/2021/08/The-2021-Wolters-Kluwer-Future-Ready-Lawyer.pdf?
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#UUWOKPI�VJG[�CTG�ENGCT�CPF�SWKEM��C�QPG�RCIGT�QT�UJQTV�XKFGQ�ECP�TGNKGXG�RTGUUWTG�HTQO�[QWT�

UWRRQTV�UVCHH�CPF�GORQYGT�ENKGPVU�YJQoF�TCVJGT�PQV�GPICIG�KP�C�VTQWDNGUJQQVKPI�UGUUKQP��+PHQ�

QP�JQY�VQ�NQI�KP��YJCV�MKPF�QH�FQEWOGPVU�VJG[�ECP�GZRGEV�VQ�UGG��YJCV�HQTOU�VJG[�PGGF�VQ�

ƂNN�QWV��CPF�UETGGP�UJCTGU�QH�VJG�RTQEGUU�ECP�JGNR��#UM�VGEJPQNQI[�RTQXKFGTU�HQT�CP[�TGUQWTEGU�

VJG[�OKIJV�JCXG�QP�JCPF�VJCV�YQWNF�CNUQ�JGNR���

+H�[QWoTG�FGCNKPI�YKVJ�JKIJGT�GPF�ENKGPVU��[QW�OKIJV�CNUQ�EQPUKFGT�JKTKPI�C�VGEJPKECN�YTKVGT�CPF�

C�ITCRJKE�FGUKIPGT�VQ�JGNR�[QW�DWKNF�JKIJ�SWCNKV[�OCVGTKCNU�DTCPFGF�VQ�[QWT�ƂTO��*QYGXGT��KVoU�

GCU[�VQ�&+;�UQOG�QH�VJQUG�OCVGTKCNU�WUKPI�VQQNU�NKMG�/KETQUQHV�9QTF�QT�)QQING�&QEU��

#NYC[U�OCMG�NGCTPKPI�[QWT�ƂTOoU�VQQNU�GCUKGT�VJCP�[QW�VJKPM�KV�UJQWNF�DG��(GY�ENKGPVU�YKNN�

WPFGTUVCPF�VJGKT�KPEGPVKXGU�VQ�EJCPIG�KH�VJG�RTQEGUU�JCU�C�NQV�QH�HTKEVKQP�

9JGVJGT�[QW�WUG�C�ENKGPV�RQTVCN�QT�)QQING�&QEU��QT�UQOGVJKPI�KP�DGVYGGP��GZRNCKP�VJG�DGPGƂVU�

QH�VJGUG�VQQNU�VQ�[QWT�ENKGPVU��+H�VJG�VGEJPQNQI[�[QW�WUG�CNNQYU�[QW�VQ�UCXG�VKOG�QT�QRGTCVG�OQTG�

GHƂEKGPVN[��VJCV�JCU�C�VCPIKDNG�DGPGƂV�VQ�FQKPI�DWUKPGUU�YKVJ�[QW�TCVJGT�VJCP�EQORGVKVQTU��

+H�[QW�CTG�DKNNKPI�ENKGPVU�JQWTN[��NGV�VJGO�MPQY�YJGTG�VGEJPQNQI[�GPCDNGU�[QW�VQ�FGNKXGT�YQTM�

HCUVGT��UCXKPI�VJGO�OQPG[��'ZRNCKP�VJG�EQPXGPKGPEG�QH�[QWT�GNGEVTQPKE�RC[OGPV�UQNWVKQP�CU�

MGGRKPI�VJGO�HTQO�JCXKPI�VQ�FTKXG�VQ�[QWT�QHƂEG�VQ�FTQR�QHH�C�EJGEM��9JCVGXGT�DGPGƂVU�[QWT�

ƂTO�CEJKGXGU�D[�CFQRVKPI�PGY�VGEJPQNQI[��OCMG�UWTG�VQ�EQOOWPKECVG�VJCV�KP�VGTOU�VJCV�[QWT�

ENKGPVU�ECP�CRRTGEKCVG�

'ZRNCKP�VJG�$GPGƂVU
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6Q�UWEEGGF�KP�TGVCKPKPI�GZKUVKPI�ENKGPVU�CPF�EQPXGTVKPI�RTQURGEVU��[QW�PGGF�VQ�WPFGTUVCPF�[QWT�

XCNWG�CPF�EQOOWPKECVG�KV�ENGCTN[�

%NKGPVU�CTGPoV�PGEGUUCTKN[�NQQMKPI�HQT�VJG�DGUV�TCVG�t�VJG[�YCPV�VJG�DGUV�XCNWG��9JCV�SWCNKV[�QH�

UGTXKEG�YKNN�VJG[�TGEGKXG�KP�TGVWTP�HQT�YJCV�VJG[oTG�RC[KPI!�*QY�FQGU�[QWT�ƂTO�FKUVKPIWKUJ�KVUGNH�

HTQO�EQORGVKVQTU�VJTQWIJ�C�EQODKPCVKQP�QH�GZRGTVKUG�CPF�VGEJPQNQI[�VQ�RTQXKFG�C�WPKSWG�

ENKGPV�GZRGTKGPEG!

7PHQTVWPCVGN[��ENKGPVU�JCXG�NKVVNG�EQPVGZV�CPF�HGY�TGNKCDNG�VQQNU�VQ�JGNR�LWFIG�VJG�SWCNKV[�QH�

QPG�ƂTO�QXGT�CPQVJGT��6JCVoU�YJ[�[QWT�ƂTOoU�EQOOWPKECVKQP�YKNN�RNC[�C�MG[�TQNG�KP�C�ENKGPVoU�

FGEKUKQP�VQ�YQTM�YKVJ�[QW�t�DWV�QPN[�KH�[QW�EQOOWPKECVG�XCNWG�GHHGEVKXGN[�

Communicating Value to Clients 
CPF�2TQURGEVU

IV.

1PG�YC[�VQ�UVCTV�QP�VJG�TKIJV�HQQV�YKVJ�C�RTQURGEV�QT�PGY�ENKGPV�KU�VQ�UGV�GZRGEVCVKQPU�HQT�YJCV�

KVoU�NKMG�VQ�YQTM�YKVJ�[QWT�ƂTO�

&Q�[QW�JCXG�GHƂEKGPV�RTQEGUUGU�VJCV�[QWoXG�FGXGNQRGF�VQ�OCMG�[QWT�UGTXKEGU�ENKGPV�HTKGPFN[!��

9KNN�[QWT�CWVQOCVGF�KPVCMG�HQTO�QPN[�VCMG����OKPWVGU�VQ�EQORNGVG�CPF�UCXG�GXGT[QPG�HTQO�

JCXKPI�VQ�UEJGFWNG�CP�KP�RGTUQP�OGGVKPI�CPF�UCXG�VJG�DKNNCDNG�VKOG�CUUQEKCVGF�YKVJ�VJCV�

OGGVKPI!�0QV�JCXKPI�VJQUG�URGEKƂE�VJKPIU�KUPoV�VJG�GPF�QH�VJG�YQTNF��DWV�KH�[QW�ECPoV�RQKPV�

VQ�GZCORNGU�QH�JQY�[QWT�ƂTO�QRGTCVGU�VJQWIJVHWNN[�KP�UWRRQTV�QH�[QWT�ENKGPVU��VJCVoU�CP�

QRRQTVWPKV[�VQ�KORTQXG�[QWT�ƂTO��

Client Experience and Expectations
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&QGU�[QWT�ƂTO�CEEGRV�GNGEVTQPKE�RC[OGPVU�TCVJGT�VJCP�TGN[KPI�QP�UPCKN�OCKN�CPF�RCRGT�EJGEMU!�

/CP[�ENKGPVU�YKNN�DG�JCRR[�VQ�NGCTP�VJCV�VJG[�FQPoV�JCXG�VQ�VCMG�VKOG�QWV�QH�VJGKT�FC[�VQ�FTQR�

C�RC[OGPV�QHH�CV�[QWT�QHƂEG��+H�[QWT�ƂTOoU�RTQEGUUGU�VCMG�UGEQPFU�KPUVGCF�QH�JQWTU��VJCVoU�TGCN�

XCNWG�VQ�[QWT�ENKGPVU��'NGEVTQPKE�UKIPCVWTGU�QP�FQEWOGPVU�CTG�CPQVJGT�GZCORNG�QH�VGEJPQNQI[�

VJCV�KPETGCUGU�EQPXGPKGPEG�HQT�[QWT�ENKGPVU�CPF�JGNRU�IGV�YQTM�FQPG�HCUVGT�
UQ�[QW�ECP�IGV�

RCKF�OQTG�SWKEMN[��

'XGT[QPG�HGGNU�OQTG�EQOHQTVCDNG�KH�VJG[�MPQY�YJCV�VQ�GZRGEV�KP�C�PGY�DWUKPGUU�TGNCVKQPUJKR��

CPF�VJG[oNN�CRRTGEKCVG�VJCV�[QWoXG�DGGP�VJQWIJVHWN�KP�[QWT�CRRTQCEJ�VQ�YQTMKPI�YKVJ�ENKGPVU��

6JCVoU�C�EQORGVKVKXG�CFXCPVCIG��1PEG�RTQURGEVKXG�ENKGPVU�MPQY�VJCV�[QWoXG�GODTCEGF�UGTXKEG�

QTKGPVGF�VGEJPQNQI[��KV�TGOQXGU�VJG�KPKVKCN�DCTTKGT�QH�YQPFGTKPI�JQY�OWEJ�YQTM�VJG[oNN�JCXG�

VQ�FQ�VQ�YQTM�YKVJ�[QW��+H�KVoU�EQPXGPKGPV�VQ�YQTM�YKVJ�[QW��VJG[oTG�OWEJ�OQTG�NKMGN[�VQ�EJQQUG�

[QW�QXGT�C�EQORGVKVQT�CPF�OQTG�NKMGN[�VQ�OCMG�TGHGTTCNU��

+H�[QWoTG�WUKPI�VGEJPQNQI[�VQ�DGPGƂV�[QWT�ENKGPVU��GPUWTG�[QWoTG�EQOOWPKECVKPI�VJCV�XCNWG�CU�

RCTV�QH�[QWT�OCTMGVKPI�CPF�CU�CP�KNNWUVTCVKQP�QH�VJG�XCNWG�[QW�RTQXKFG�VQ�EWTTGPV�ENKGPVU��6JCV�

FQGUPoV�OGCP�ECNNKPI�GXGT[�ENKGPV�CPF�VGNNKPI�VJGO�JQY�COC\KPI�[QW�CTG�
GXGP�KH�KVoU�VTWG���(QT�

RTQURGEVKXG�ENKGPVU��[QW�OKIJV�KPENWFG�KPHQTOCVKQP�CDQWV�[QWT�GHƂEKGPV�YQTMƃQYU�CPF�VKOG�

UCXKPI�VGEJPQNQIKGU�CU�CP�GZCORNG�QH�JQY�[QW�RTQXKFG�OCZKOWO�XCNWG�CPF�FQPoV�QXGTDKNN��

+H�[QW�DKNN�D[�VJG�JQWT��VGNN�[QWT�ENKGPVU�VJCV�VJG[�CTG�IGVVKPI�WPKSWG�XCNWG�HTQO�[QWT�ƂTO��VJCPMU�

VQ�VJG�VGEJPQNQI[�CPF�RTQEGUUGU�VJCV�JGNR�[QW�YQTM�GHƂEKGPVN[�CPF�FGNKXGT�JKIJ�SWCNKV[�TGUWNVU�

KP�NGUU�VKOG�VJCP�QVJGT�ƂTOU��;QW�OKIJV�ƂPF�C�YC[�VQ�KPENWFG�pVKOG�UCXKPIUq�QP�CP�KPXQKEG�VQ�

KNNWUVTCVG�JQY�OWEJ�VKOG�[QW�UCXGF�HTQO�DKNNKPI�VJGO��DGECWUG�QH�VJG�VGEJPQNQI[�UVCEM�CV�[QWT�

ƂTO��'XGP�KH�[QW�EJCTIG�OQTG�RGT�JQWT�VJCP�UQOGQPG�GNUG��NGV�VJGO�MPQY�[QWoTG�WNVKOCVGN[�

EJCTIKPI�VJGO�NGUU�DGECWUG�[QW�YQPoV�DG�DKNNKPI�HQT�CU�OWEJ�VKOG�QP�TQVG�VCUMU�

 

5JTKPMKPI�6JGKT�$KNN
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&QKPI�UQ�TGCUUWTGU�[QWT�ENKGPVU��6JG[oXG�JGCTF�JQTTQT�UVQTKGU�QH�NCY[GTU�FTCHVKPI�GXGT[VJKPI�D[�

JCPF�CPF�EJCTIKPI�HQT�GXGT[�UGEQPF��.GV�VJGO�MPQY�YJ[�VJCVoU�PQV�VJG�ECUG�YKVJ�[QWT�ƂTO��

6JG[oNN�HGGN�OQTG�EQOHQTVCDNG�RC[KPI�[QWT�TCVG�YJGP�VJG[�MPQY�[QWoTG�YQTMKPI�GHƂEKGPVN[�QP�

VJGKT�DGJCNH�

(QT�ƃCV�HGG�CITGGOGPVU��[QW�ECP�UVKNN�GZRNCKP�VJG�XCNWG�QH�VGEJ�GPCDNGF�URGGF�CPF�CEEWTCE[��;QWT�

ENKGPVU�YQPoV�PGGF�VQ�YCKV�VYQ�YGGMU�HQT�UQOGVJKPI�VQ�UJQY�WR�UQ�VJCV�VJG[�ECP�UKIP�KV�CPF�VJGP�

YCKV�CPQVJGT�HGY�YGGMU�HQT�KV�VQ�DG�EQORNGVGF��%NKGPVU�YKNN�GXGP�OCMG�VJG�ECUG�HQT�[QW�D[�CUMKPI��

p+UPoV�KV�CNN�QXGT�GOCKN�VJGUG�FC[U!q�CPF�[QW�ECP�TGURQPF�YKVJ�C�UVTQPI�CHƂTOCVKXG�VJCV�VJG[�ECP�

TGEGKXG�FQEWOGPVU�GNGEVTQPKECNN[�CPF�UKIP�VJGO�HTQO�VJGKT�RJQPG�KH�VJCVoU�YJCV�VJG[�RTGHGT��6JCV�

V[RG�QH�VGEJPQNQI[�CFQRVKQP�OWVWCNN[�DGPGƂVU�[QW�CPF�[QWT�ENKGPVU�

20
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$G�ENGCT�CDQWV�[QWT�ƂTOoU�EQOOWPKECVKQP�RQNKEKGU�GCTN[�KP�[QWT�TGNCVKQPUJKR�YKVJ�C�PGY�ENKGPV�QT�

RTQURGEV�CPF�VJGP�FGNKXGT�QP�VJG�GZRGEVCVKQPU�[QW�UGV�

1PG�EQOOQP�EQORNCKPV�HTQO�VJG�IGPGTCN�RWDNKE�
DCEMGF�WR�D[�TGUGCTEJ�KP�%NKQoU������.GICN�

Trends Report��KU�VJCV�NCY[GTU�QHVGP�FQPoV�TGVWTP�ECNNU�QT�FGOQPUVTCVG�RQQT�EQOOWPKECVKQP�YKVJ�

ENKGPVU�QT�RTQURGEVU�

.GICN�VGEJPQNQI[�ECP�UWRRQTV�GCUKGT�ENKGPV�EQOOWPKECVKQP��(QT�GZCORNG��EQPUKFGT�GPCDNKPI�

CWVQOCVKQP�UQ�VJCV�YJGP�[QW�EJCPIG�VJG�UVCVWU�QH�[QWT�ENKGPVoU�ECUG��VJG[�CWVQOCVKECNN[�TGEGKXG�

CP�GOCKN�WRFCVG��6JKU�YKNN�CXQKF�OCPWCN�DCEM�CPF�HQTVJ�YKVJ�VJG�ENKGPV�CPF�OCMG�VJGO�HGGN�NKMG�

VJG[oTG�EQPUVCPVN[�EQOOWPKECVKPI�YKVJ�VJG�ƂTO��#U�C�TGUWNV��VJG�RGTEGKXGF�XCNWG�QH�[QWT�UGTXKEGU�

KPETGCUGU��+V�OCMGU�VJG�YJQNG�RTQEGUU�UGGO�OQTG�JWOCP��GXGP�VJQWIJ�YG�QHVGP�CUUQEKCVG�

CWVQOCVKQP�YKVJ�DGKPI�NGUU�JWOCP�

;QW�OKIJV�PQV�JCXG�VKOG�VQ�DWKNF�QWV�VJG�CWVQOCVKQP�[QWTUGNH��DWV�[QW�OKIJV�EQPUKFGT�JKTKPI�

+6�UWRRQTV�HQT�C�RTQLGEV�VQ�UGV�WR�VJG�PGEGUUCT[�U[UVGOU��;QW�ECP�OGTIG�FCVC�HTQO�[QWT�%4/�

YKVJ�IQQF�VQQNU��UQ�VJG�GOCKN�KU�RGTUQPCNK\GF�VQ�VJGO�YKVJ�URGEKƂE�ECUG�KPHQTOCVKQP��TGNGXCPV�

LWTKUFKEVKQPU��EQWTV�CFFTGUUGU��CPF�QVJGT�GUUGPVKCN�KPHQTOCVKQP��6JGP�KV�HGGNU�OQTG�NKMG�UQOGQPG�

VQQM�VJG�VKOG�VQ�UGPF�VJCV�GOCKN�CPF�KU�EQOOWPKECVKPI�FKTGEVN[��+H�ENKGPVU�MPQY�VJCV�VJG[�YKNN�

TGEGKXG�EQPUVCPV�WRFCVGU�QP�VJGKT�ECUG��VJG[oNN�HGGN�EQPƂFGPV�EJQQUKPI�[QWT�ƂTO�QXGT�CPQVJGT�

+H�[QWoXG�KPXGUVGF�KP�KORTQXKPI�[QWT�ƂTOoU�RTQFWEVKXKV[�YKVJ�VGEJPQNQI[�CPF�GHƂEKGPV�KPVGTPCN�

RTQEGUUGU��[QW�UJQWNF�OCMG�UWTG�VJQUG�CTG�RCTV�QH�[QWT�ƂTOoU�UVQT[�VQ�ENKGPVU�CPF�RTQURGEVU��

6JG�KPXGUVOGPVU�[QWoXG�OCFG�CTG�KPETGCUKPI�VJG�XCNWG�[QWT�ƂTO�FGNKXGTU��$WV�[QWT�ENKGPVU�ECPoV�

CRRTGEKCVG�VJCV�KH�VJG[�FQPoV�MPQY�YJCV�UGVU�[QWT�ƂTO�CRCTV�

&GNKXGTKPI�QP�VJG�RTQOKUG�QH�SWCNKV[�YQTM�CPF�HTGSWGPV�EQOOWPKECVKQP�YKNN�RTQXG�[QWT�XCNWG�CPF�

JGNR�[QW�YKP�PGY�DWUKPGUU�CPF�TGVCKP�EWTTGPV�ENKGPVU�

%QOOWPKECVKQP�KU�-G[

https://www.clio.com/resources/legal-trends/2021-report/read-online/?utm_source=LP&utm_medium=eBook&utm_campaign=tips-for-managing-a-hybrid-law-firm
https://www.clio.com/resources/legal-trends/2021-report/read-online/?utm_source=LP&utm_medium=eBook&utm_campaign=tips-for-managing-a-hybrid-law-firm
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V. 6CMG�6KOG�$CEM�t�5VTCVGIKGU�CPF�
Tools for Time Management

$KNNCDNG�JQWT�QT�ƃCV�HGG��KP�JQWUG�QT�UQNQ�CVVQTPG[��VJG�QPG�VJKPI�YG�CNN�JCXG�KP�EQOOQP�KU�VJG�

PGGF�HQT�OQTG�VKOG��6JG�VKTGF�CFCIG�QH�pVKOG�KU�OQPG[q�KU�OQTG�VTWG�KP�VJG�NGICN�RTQHGUUKQP�

VJCP�CP[YJGTG�GNUG��CPF�[GV�
RGTJCRU�DGECWUG�QH�VJG�DKNNCDNG�JQWT�OQFGN���OQUV�NCY[GTU�UVKNN�

practice the same way preceding generations did.

9JGVJGT�[QW�YCPV�VQ�HQEWU�QP�VKOG�UCXKPIU�QT�RTQFWEVKXKV[��VJGTG�CTG�OCP[�VQQNU�VJCV�ECP�

JGNR�[QW�KPETGCUG�[QWT�QWVRWV�RGT�JQWT�CPF�DW[�DCEM�OQTG�VKOG�HQT�[QWTUGNH�CPF�ENKGPVU��

5QOGVKOGU��VJGTG�OKIJV�DG�C�NGCTPKPI�EWTXG��DWV�GXQNXKPI�DGVVGT�JCDKVU�CPF�OQTG�GHƂEKGPV�

RTQEGUUGU�ECP�RC[�QHH�GZRQPGPVKCNN[�HQT�[QWT�ƂTO�

5VTCVGIKGU�VQ�6CMG�6KOG�$CEM
$NQEM�VKOG

6JG�OQUV�EQOOQP�CPF�GCUKGUV�VKOG�RTGUGTXKPI�UVTCVGI[�VJCV�[QW�YKNN�JGCT�KP�VJG�1WVNQQM�

FTKXGP�YQTMHQTEG�KU�UKORN[�DNQEMKPI�VKOG�QP�[QWT�ECNGPFCT��/CTM�CP�JQWT�QT�VYQ�RGT�FC[�CU�

pDWU[q�CPF�IWCTF�KV�YKVJ�[QWT�NKHG��7UG�KV�VQ�ECVEJ�WR�QP�YQTM�VJCV�TGSWKTGU�EQPEGPVTCVKQP�

.CY[GTU�JCXG�DGGP�YQTMKPI�CP�CXGTCIG�QH����JQWTU�RGT�YGGM�FWTKPI�VJG�

RCPFGOKE���$NQQODGTI�.CYoU�#VVQTPG[�9QTMNQCF�CPF�*QWTU�5WTXG[

914-�*1745
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-KNN�OWNVKVCUMKPI�CPF�DWPFNG�UKOKNCT�VCUMU

;QW�JCXG�RTQDCDN[�HGNV�VJG�GHHGEV�QH�UYKVEJKPI�DGVYGGP�VCUMU��UWEJ�CU�VT[KPI�VQ�FKXG�DCEM�KPVQ�

TGUGCTEJ�QT�FTCHVKPI�CHVGT�CPUYGTKPI�C�RJQPG�ECNN�VJCV�KPVGTTWRVGF�[QWT�YQTM��7PUWTRTKUKPIN[��

RU[EJQNQIKUVU�JCXG�VGUVGF�VJG�GHHGEV�QH�VJKU�pVCUM�UYKVEJKPI�q�CPF�KPFGGF��KV�FQGU�VCMG�C�VQNN on 

[QWT�RTQFWEVKXKV[��1PG�ITGCV�RTQFWEVKXKV[�JCEM�VQ�CFFTGUU�VJKU�KUUWG�KU�VQ�DWPFNG�UKOKNCT�VCUMU� 

UWEJ�CU�FQKPI�CNN�QH�[QWT�TGUGCTEJ�KP�VJG�GCTN[�OQTPKPI�QT�FGFKECVKPI�CP�JQWT�HQT�TGVWTPKPI�

ENKGPV�KPSWKTKGU�KP�VJG�CHVGTPQQP��TCVJGT�VJCP�UYKVEJKPI�DCEM�CPF�HQTVJ�DGVYGGP�GOCKN�CPF�UVWF[�

6QQNU�VQ�6CMG�6KOG�$CEM

Measure time

%JGEM�QWV�6QIIN�QT�4K\G�HQT�CRRU�VJCV�VTCEM�YJCV�[QW�CTG�FQKPI�QP�[QWT�EQORWVGT��6JG[�JGNR�

[QW�KFGPVKH[�[QWT�HCXQTKVG�RTQETCUVKPCVKQP�RQKPVU�QT�RGTJCRU�JGNR�[QW�TGENCKO�C�DKNNCDNG�JQWT�

VJCV�[QW�HQTIQV�VQ�NQI�KP�YJGP�[QW�UYKVEJGF�QXGT�VQ�)OCKN�CPF�CPUYGTGF�VJCV�JCTTKGF�ENKGPV��

#U�C�DQPWU�EJQKEG��HQT�VJG�WPKXGTUG�QH�%NKQ�WUGTU�YJQ�CTG�CNUQ�9KPFQYU�WUGTU��[QW�OKIJV�YCPV�

VQ�NQQM�CV�(CUVGT�6KOG 
RCTV�QH�(CUVGT5WKVG���YJKEJ�FQGU�C�UQNKF�LQD�QH�VTCEMKPI�[QWT�VCUMU�CPF�

CNNQYKPI�[QW�VQ�CUUKIP�VJGO�VQ�URGEKƂE�ENKGPVU�DCEM�KP�%NKQ�

5CXG�VKOG�QP�RTQFWEKPI�ENKGPV�YQTM

That’s where Lawyaw�EQOGU�KP��9G�CNN�MPQY�VJCV�CUKFG�HTQO�IGVVKPI�UVWEM�QP�CP�JQWT�

NQPI�RJQPG�ECNN�YKVJ�C�ENKGPV��VJG�DKIIGUV�RCTV�QH�C�NCY[GToU�LQD�KU�RCRGTYQTM��/QUV�QH�QWT�

RCRGTYQTM�KU�TGRGVKVKXG��9G�FTCHV�VJG�UCOG�HQTOU�QXGT�CPF�QXGT��6JGUG�HQTOU�OWUV�DG�VCKNQTGF�

VQ�GCEJ�WUGT�CPF�ECUG��$WV�VJGTG�KU�C�JWIG�QRRQTVWPKV[�HQT�VKOG�UCXKPIU�YJGP�[QW�ECP�VWTP�

VJCV�FTCHVKPI�RTQEGUU�KPVQ�OKPWVGU�TCVJGT�VJCP�JQWTU��.CY[CYoU�KPFWUVT[�NGCFKPI�FQEWOGPV�

CWVQOCVKQP�HGCVWTGU�EQODKPG�C�WUGT�KPVGTHCEG�VJCV�CP[QPG�ECP�NGCTP�KP�OKPWVGU�YKVJ�TQDWUV�

FQEWOGPV�CWVQOCVKQP�HGCVWTGU�VJCV�ECP�RQYGT�VJG�DWNM�QH�VJG�RCRGTYQTM�VJCV�EQOGU�QWV�QH�

your practice.

https://www.apa.org/topics/research/multitasking
https://schoolhabits.com/time-management-tip-grouping-tasks-to-get-more-done/
https://www.fasterlaw.com/
https://www.lawyaw.com/?utm_source=ebook&utm_medium=pg23&utm_campaign=remotework
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3WKEM�TGRNKGU

/QUV�QH�WU�JCXG�UGGP�VJQUG�PKEG�CWVQ�EQORNGVG�HGCVWTGU�YJGP�TGRN[KPI�VQ�GOCKNU�QP�QWT�

RJQPGU��9JCV�KH�[QW�JCF�MG[DQCTF�UJQTVEWVU�HQT�GXGT[�HTGSWGPVN[�CUMGF�ENKGPV�SWGUVKQP��

HQT�TGRGVKVKXG�GZRNCPCVKQPU�QT�ECUG�WRFCVGU�VJCV�[QW�UGPF�QWV�GCEJ�YGGM��CPF�GXGP�UKORNG�

UCNWVCVKQPU�KP�GOCKNU�QT�HQTOCN�NGVVGTU!�6GZV�'ZRCPFGT�KU�VJG�ENCUUKE�CPUYGT�VQ�VJKU�t�C�SWKEM�

MG[DQCTF�UJQTVEWV�NKMG�p>UKIPCVWTGq�YKNN�KPUGTV�CP[VJKPI�[QW�YCPV��UWEJ�CU�[QWT�GOCKN�UKIPCVWTG��

#P�WR�CPF�EQOKPI�CNVGTPCVKXG�KU�6[RGFGUM��YJKEJ�CNUQ�CFFU�VGCO�HGCVWTGU�
UJCTGF�UJQTVEWVU�

YKVJ�GXGT[QPG�QP�[QWT�VGCO��

Curate thorough documentation

6JKU�CNNQYU�GXGT[QPG�VQ�ƂPF�KPHQTOCVKQP�XKC�RCUUKXG�EQOOWPKECVKQP�TCVJGT�VJCP�CEVKXG��

&QEWOGPVGF�RTQEGUUGU�CPF�YQTMƃQYU�KP�VJG�HQTO�QH�XKFGQU��EJCTVU��EJGEMNKUVU��VGORNCVGU��

YTKVVGP�IWKFGU��GVE���CUUKUV�GORNQ[GGU�KP�CEEQORNKUJKPI�FC[�VQ�FC[�VCUMU�YKVJQWV�TWPPKPI�KPVQ�

HTKEVKQP��;QWT�GORNQ[GGU�UJQWNF�DG�CDNG�VQ�CEEGUU�VJGUG�FQEWOGPVU�HTQO�CP[YJGTG�CPF�TGHGT�

VQ�VJGO�YJGPGXGT�PGGFGF��#�VQQN�NKMG�5ETKDG�CWVQOCVKECNN[�IGPGTCVGU�UVGR�D[�UVGR�FKTGEVKQPU�

YJKNG�[QW�YQTM��UQ�[QW�FQPoV�JCXG�VQ�URGPF�JQWTU�FGUKIPKPI�VJGO��9JGP�RTQEGUUGU�CTG�YGNN�

WPFGTUVQQF�CPF�GCU[�VQ�HQNNQY��VGCOU�ECP�DG�OQTG�RTQFWEVKXG�

Accelerate time to productivity for new hires

'UVCDNKUJKPI�C�RTQFWEVKXG�CPF�UGCONGUU�TGOQVG�YQTM�GZRGTKGPEG�KU�GSWCNN[�ETKVKECN�HQT�PGYN[�

JKTGF�GORNQ[GGU��+P�VJKU�TGICTF��KV�KU�GUUGPVKCN�VQ�EQPUKFGT�VJG�VKOG�VQ�RTQFWEVKXKV[�OGVTKE�s�VJG�

UJQTVGT�VJG�VKOG�VQ�RTQFWEVKXKV[��VJG�HCUVGT�KV�OCMGU�PGY�JKTGU�QRGTCVKQPCN�CPF�RTQFWEVKXG��6Q�

IGV�VJGO�WR�VQ�RCEG��[QW�ECP�UVCTV�D[�EQPXGTVKPI�QPDQCTFKPI�OCVGTKCNU�KPVQ�XKTVWCN�NGCTPKPI�

CPF�GPUWTKPI�VJG[�JCXG�RGTOKUUKQP�VQ�CEEGUU�VJGUG�FQEWOGPVU��6JKU�KPENWFGU�CP�QTICPK\CVKQPCN�

EJCTV��DGPGƂVU�RCEMCIG��VTCKPKPI�OCPWCNU��GORNQ[GG�JCPFDQQMU��VGEJ�UVCEM�QTKGPVCVKQP��CPF�

how-to-use guides. 

/CMG�5WTG�'XGT[QPGoU�QP�VJG�5COG�2CIG
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9G�CTG�C�RTQFWEVKXKV[�QDUGUUGF�EWNVWTG��9G�FGKH[�UVCTVWR�CPF�NGICN�EWNVWTG��YJGTG�YQTMKPI�NQPI�
JQWTU�KP�C�YGGM�OCMGU�[QW�UQOGJQY�C�DGVVGT�CPF�OQTG�RTQFWEVKXG�RTQHGUUKQPCN��9G�FQ�CNN�VJKU�
GXGP�VJQWIJ��FGGR�KPUKFG��YG�MPQY�VJCV�SWCNKV[�KU�OQTG�KORQTVCPV�VJCP�SWCPVKV[�

1PG�QH�VJG�DGUV�YC[U�VQ�KPETGCUG�VJG�SWCPVKV[�CPF�SWCNKV[�QH�[QWT�YQTM�QWVRWV�KU�VQ�CFQRV�C�VQQN�
VJCV�JGNRU�[QW�TGFWEG�GTTQTU�CPF�KPETGCUG�RTQFWEVKQP�HCUVGT��&QEWOGPV�CWVQOCVKQP�KU�VJCV�MG[�
HQT�NCY[GTU��YJKEJ�KU�YJ[�YG�EGPVGTGF�Lawyaw�QP�VJCV�EQPEGRV��$[�DWKNFKPI�[QWT�FQEWOGPVU�
KPVQ�TGRGCVCDNG�VGORNCVGU��VJG[�YKNN�DG�OQTG�RTGFKEVCDNG�CPF�NGUU�RTQPG�VQ�GTTQTU��+P�CFFKVKQP��D[�
CWVQOCVKPI�VJQUG�FQEWOGPVU�YKVJ�FCVC�[QW�RWNN�KP�VJTQWIJ�KPVCMG�HQTOU�CPF�QVJGT�UQWTEGU�
TCVJGT�
VJCP�OCPWCNN[�EQR[KPI�FCVC�CPF�OCMKPI�GTTQTU���[QWT�FQEWOGPVU�YKNN�DG�RTQFWEGF�CWVQOCVKECNN[��
NGCXKPI�[QW�OQTG�VKOG�VQ�RTQQHTGCF�CPF�NGUU�VKOG�VQ�EQR[�CPF�RCUVG�

Don’t Be Afraid to Try Something New

https://www.lawyaw.com/articles/virtual-collaboration-for-remote-law-firms-part-2-working-with-clients?utm_source=ebook&utm_medium=pg25&utm_campaign=remotework
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